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Elmore Green Primary School 

Special Educational Needs and Disability (SEND) policy  

This policy was written in September 2015 and reviewed in September 2017 and 

September 2018 in light of the new code of practice for SEND, 0 to 25 years, 

published July 2014 and has been written with reference to the following guidance 

and documents:  

 Equality Act 2010: Advice for schools DfE (Feb 2013)  

 SEND Code of Practice 0 – 25 years (July 2014) 3.65 

 SEN Information Report Regulations (2014)  

 Statutory Guidance on Supporting pupils at school with medical conditions (April 

2014)  

 The National Curriculum in England Key Stage 1 and 2 framework document (Sept 

2013)  

 Safeguarding Policy  

 Accessibility Plan  

This policy was written by the SENCO who is a senior leader in the school in liaison with 

the SEN Governor, the SLT, staff and parents/carers of pupils with SEND.  

 

This policy will be renewed annually. Any changes to the information occurring 

during the year will be updated as soon as possible. 

Date the policy was agreed by Governors Sept 2016 

Head teacher Ms J Humphreys contact 01922710162 (Mrs P Jones from January 

2019) 

SENCo/Assistant head Mr M Jones contact 01922710162 

SEN Governor contacted through the School Office 01922710162 

At Elmore Green Primary School we strive to support all children, to enable them 

to do the best they can and to achieve at school. 

           ‘WORKING TOGETHER TO BE THE BEST WE CAN’ 

At Elmore Green Primary School we are doing our best to help everyone achieve 

their potential. By listening to each other, thinking about what we do, checking 
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our outcomes and always striving to improve, we will ensure that everyone can be 

happy and successful. 

Information about SEN at Elmore Green Primary School can also be found in the 

Schools Local Offer and SEN Information Report on the school’s website. 

Aims and Objectives of this SEND policy 

• To make reasonable adjustments for those with a disability by taking action to 

increase access to the curriculum, the environment and printed information for all. 

• To ensure that children and young people with SEN engage in the activities of the 

school alongside pupils who do not have SEN. 

• To reduce barriers to progress by embedding the principles in the National Curriculum 

Inclusion statement 

https://www.gov.uk/government/collections/national-curriculum 

We aim to provide every child with access to a broad and balanced education. This 

includes the National Curriculum in line with the Special Educational Needs Code of 

Practice. 

• To use our best endeavours to secure special educational provision for pupils for 

whom this is required, that is “additional to and different from” that provided within 

the differentiated curriculum, to better respond to the four broad areas of need: 

1. Communication and interaction, 

2. Cognition and learning, 

3. Social, mental and emotional health, 

4. Sensory/physical. 

• To request, monitor and respond to parent/carers’ and pupils’ views in order to 

evidence high levels of confidence and partnership. 

• To ensure a high level of staff expertise to meet pupil need, through well-targeted 

continuing professional development. 

• To support pupils with medical conditions to achieve full inclusion in all school 

activities by ensuring consultation with health and social care professionals in order to 

meet the medical needs of pupils. 

• To work in cooperative and productive partnership with the Local Authority and other 

outside agencies, to ensure there is a multi-professional approach to meeting the needs 

of all vulnerable  learners.  

Our guiding principle is one of Inclusion. 

In implementing this, consideration will have to be given to the following factors: 

• For the majority of children with special needs, teaching will take place in class 

alongside their peers. 

• When appropriate provision should be made for withdrawal for specific children for 

specific activities;  

• A secure, stimulating environment should be provided; 

https://www.gov.uk/government/collections/national-curriculum
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• Like all other children, those with special educational needs are entitled to a broad, 

balanced curriculum which is differentiated according to need; 

• Every attempt should be made to provide suitable equipment and materials; 

• The use of classroom assistants and others, who can be used to withdraw individuals 

and small groups; 

• The close co-operation between class teachers, LSAs, SENCO and all involved with 

SEN pupils;  

• The views and co-operation of parents/carers; 

• The results of monitoring the provision; 

• The regular reviews of the policy and achievements; 

• The opportunities for pupils with special educational needs to join in with all the 

activities of the school; 

• The consideration that SEN crosses all curriculum areas and all aspects of teaching 

and learning;   

• Taking into account the views of the child; 

• Acknowledge and drawing on parental expertise in relation to their child; 

Definition of Special Educational Needs (SEN) or a disability. 

At our school we use the definition for SEN and for disability from the SEND Code of 

Practice (2014). This states: 

SEN: A child or young person has special educational needs if he or she has a learning 

difficulty or disability which calls for special educational provision to be made for him 

or her. A learning difficulty or disability is a significantly greater difficulty in 

learning than the majority of others of the same age.  

Special educational provision means educational or training provision that is additional 

to, or different from, that made generally for others of the same age in a mainstream 

setting in England 

Disability: Many children and young people who have SEN may have a disability under 

the Equality Act 2010 – that is ‘…a physical or mental impairment which has a long-

term and substantial adverse effect on their ability to carry out normal day-to-

day activities’. This definition includes sensory impairments such as those affecting 

sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, 

and cancer. 

The kinds of special educational needs for which provision is made at our school. 

The school makes provision for pupils with needs that include difficulties with:   

• Communication and interaction 

• Cognition and learning 

• Social, mental and emotional health 

• Sensory/physical ability. 
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Children and young people with SEN have different needs, but the general presumption 

is that all children with SEN but without an Education, Health and Care Plan (EHCP) are 

welcome to apply for a place at our school, in line with the school admissions policy. If a 

place is available, we will undertake to use our best endeavours to make the provision 

required to meet the SEN of the pupil. For children with an EHCP, parents/carers have 

the right to request a particular school and the local authority must comply with that 

preference and name the school or college in the EHCP unless: 

 it would be unsuitable for the age, ability, aptitude or SEN of the child or young 

person, or 

 the attendance of the child or young person there would be incompatible with the 

efficient education of others, or the efficient use of resources. 

Before making the decision to name our school in a child’s EHCP, the local authority will 

send the governing body a copy of the EHCP and then consider their comments very 

carefully before a final decision on placement is made.  

Information about the policy for identification and assessment of pupils with SEN 

At Elmore Green school all staff are aware of our pupils' capabilities, prior learning and 

understanding. Pupils are set targets and assessed against these. Attainment and 

progress are tracked using the whole school tracking system and those failing to make 

expected progress are identified very quickly. These pupils are then discussed in 

termly progress meetings that are undertaken between the class teacher and a member 

of the Senior Leadership team. The class teacher may then discuss next steps with the 

pupil.  However if we are concerned about progress, even if a special educational need 

has not been identified, a meeting with parents is arranged, a plan to give the child 

additional support is drawn up, a period of time to work on the targets is set and 

followed by a meeting to review progress. 

 Other ways we identify a child needing additional support 

Concerns may be raised by parents/carers, external the agencies, teachers, or the 

child’s previous school, regarding their level of progress or inclusion. A change in a 

child’s behaviour may be an indicator that the child needs additional support. 

Observation of the pupil during lessons or playtime may indicate that they have 

additional needs in one or more of the four broad areas of need:  

1. Communication and interaction 

2. Cognition and learning 

3. Social, mental and emotional health 

4. Sensory/physical 

Some pupils may continue to make inadequate progress, despite high-quality teaching 

targeted at their areas of weakness. For these pupils, and in consultation with parents, 

more detailed assessments and observations will take place. This helps us put in place 

additional resources and different approaches to enable the pupil to make better 

progress.  These will be shared with parents, put into a SEN support plan and reviewed 

regularly, and refined or revised if necessary.  At this point the child will have been 

identified as having a special educational need because the school is making special 
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educational provision for the pupil which is additional and different to what is normally 

available. A cycle of assessment, planning of specialist provision, following the 

personalised curriculum planned and then reviewing progress will continue. We call this 

process ‘Assess, Plan, Do, Review’ and the usual frequency would be to complete one 

cycle every term. 

If the pupil is able to make good progress using this additional and different resource 

(but would not be able to maintain this good progress without it) they continue to be 

identified as having a special educational need.  If the pupil is able to maintain good 

progress without the additional and different resources, or has closed the learning gap 

after a period of utilising specialist resources, he or she will not be identified with 

special educational needs. When any change in identification of SEN is changed parents 

will be notified. All teachers and support staff who work with the pupil are part of the 

assessment process, aware of the support to be provided and the teaching approaches 

to be used, and take an active role in the regular review cycle. 

 Information about the school’s policies for making provision for pupils with special 

educational needs whether or not they have EHC Plans 

How the school evaluates its provision for such pupils 

As stated above, parents/carers will be informed of any support we are giving a child 

and their advice will be sought. We believe that the best way to support a child is to 

work in partnership with the parents/carers. All pupils will be provided with quality 

first teaching that is differentiated to meet the diverse needs of all learners. 

Pupils with a disability will be provided with reasonable adjustments (such as equipment 

and services) to overcome any disadvantage experienced in schools and increase their 

access to the taught curriculum. 

The quality of classroom teaching provided to pupils with SEND is monitored through a 

number of processes that include: 

1. Classroom observation by the senior leadership team, the SENCo, external verifiers. 

2. On-going assessment of progress made by pupils with SEND. 

3. Work sampling and scrutiny of planning to ensure effective matching of work to pupil 

need. 

4. Teacher meetings with the SENCo to provide advice and guidance on meeting the 

needs of pupils with SEND. 

5. Pupil and parent feedback on the quality and effectiveness of interventions provided. 

6. Attendance and behaviour records. 

If we are concerned about a child’s progress then additional action to increase the rate 

of progress will be then identified and recorded. (See section 4 above Information 

about the policy for identification and assessment of pupils with SEN)  

Once a pupil is on SEN Support, action follows an Assess, Plan, Do and Review model: 

1. Assess: Data on the pupil held by the school will be collated by the class teacher in 

order to make an accurate assessment of the pupil’s needs. Parents/carers will always 
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be invited to this early discussion to support the identification of action to improve 

outcomes. 

2. Plan: If review of the action taken indicates that “additional to and different from” 

support will be required, then the views of all involved including the parents/carers and 

the pupil will be obtained and appropriate evidence-based interventions identified, 

recorded  on an education plan and implemented by the class teacher with advice from 

the SENCo. 

3. Do: SEN support will be recorded on a plan that will identify a clear set of expected 

outcomes, which will include stretching and relevant academic and developmental 

targets that take into account parents/carers’ aspirations for their child. 

Parents/carers and the pupil will also be consulted on the action they can take to 

support attainment of the desired outcomes.  Within the classroom the pupil/pupils 

may be supported by an SEN learning assistant or the class teaching assistant. This will 

be recorded and a review meeting will be planned with parents/carers and other 

professionals who are involved in order to review progress. 

4. Review: Progress towards these outcomes will be tracked and reviewed termly with 

the parents/carers and the pupil. New targets will be set. 

If a child has made progress and is achieving their targets, a meeting with parents, 

SENco and class teacher will be held and the child will come off the SEN list and be 

monitored for a term. 

If a pupil has needs relating to more specific areas of their education, such as reading, 

maths, writing, speech and language or gross motor control, they may be taken out of 

the classroom for small focus group work or individual one to one work. This work will 

be led by a SEN learning assistant but monitored by the SENco. The length of time for 

the interventions may vary but you will be kept informed. These interventions are 

regularly reviewed by the SENco to ascertain the effectiveness of the provision. 

All interventions are recorded on the provision map and their impact recorded. 

The SEN Code of Practice describes inadequate progress that is significantly slower 

than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress  

• Fails to close the attainment gap between rate of progress  

• Widens the attainment gap 

• If progress rates are still judged to be inadequate despite the delivery of high 

quality interventions, advice will be sought from external agencies. This will only be 

undertaken after parent permission has been obtained and may include referral to:  

• Specialists in other schools – Outreach Support Services 

• Educational Psychologist (school has a named educational psychologist who visits 

regularly) 

• Integrated Behaviour Support Service 

• Rushall Inclusion Advisory Team  

• Teacher of the Deaf  

• Visually Impaired Specialist Support Teacher 
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• CAMHS (Child and Adolescent Mental Health Service) 

• Paediatricians / School Health 

• Speech and Language therapy 

• SEN Assessment team 

• Virtual Schools for Looked After Children 

• Early Help Team 

 

For a very small percentage of pupils, whose needs are significant and complex and the 

SEN Support required to meet their needs cannot reasonably be provided from within 

the school’s own resources. A request will be made to the local authority to conduct an 

assessment of education, health and care needs. This may result in an Education, Health 

and Care (EHC) plan being provided.  

How school adapts the curriculum and learning environment for pupils with special 

educational needs 

Teachers plan using pupils’ achievement levels. The class teacher has responsibility for 

differentiating the curriculum to enable all children to access it. When a pupil has been 

identified as having special educational needs, the curriculum and the learning 

environment will be further adapted by the class teacher to reduce barriers to learning 

and enable them to access the curriculum more easily. 

 Targets will be set on the IEP specific to the child’s needs. 

 Specialist equipment may be used e.g. eyeline rulers, coloured overlays 

 When we have sought advice from outside agencies, specialist equipment may be 

provided such as radio aids, handrails, and special chairs. 

 In the learning zone we have a wide variety of resources; iPads, talking buttons, 

laptop computers, a wide range of reading materials including “Toe by Toe” books and 

Lego.  

 Elmore Green is a dyslexia friendly school and a variety of strategies are used daily 

in the classrooms that support the learning of children who experience difficulties 

with words. 

 Visual timetables and Makaton signs are also used. 

The arrangements for consulting parents of children with special educational needs 

about, and involving them in, their education 

 If a pupil has an identified special educational need or disability before they join our 

school, we work very closely with the people who already know them and use the 

information already available to plan appropriate support strategies. 

Parents/carers meetings with the class teacher are held termly as are review meetings. 

For children on an EHP an annual review will be held with all professionals involved with 

the child. Class teachers and the SENco are available at the end of each day if you 

have any concerns about your child. 

• For some children a home-school diary is used. This is useful tool for parents/carers 

and school to use to communicate on regular basis.  

• Children with communication difficulties or those in the EYFS with SEN will be 

handed over to parents/carers/carers and the adult will discuss the child’s day. 
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Support for children’s overall well-being 

The school offers a wide variety of pastoral support for all pupils. This includes 

members of staff such as class teachers, LSAs, the parent support advisor, and the 

SENco. 

In addition we provide a Personal, Social, Health and Economic (PHSE) curriculum that 

aims at providing pupils with the knowledge, understanding and skills they need to 

enhance their emotional and social knowledge and well-being. Social groups are available 

for those children who find dinner time a challenge. A Pupil’s voice box is in place. 

A variety of after school activities are on offer and all children are welcome. Children 

who want to take part but need help to do so can have a named person for support. 

 Pupils with medical needs (see SEN Information Report) 

If a pupil has a medical need then a detailed Health Care Plan is compiled with support 

from the school nurse in consultation with parents/carers/carers. These are discussed 

with all staff who are involved with the pupil. Where necessary and in agreement with 

parents/carers, medicines are administered in school but only where a signed medicine 

consent form is in place to ensure the safety of both child and staff member. 

Training of staff supporting children and young people with SEND (See SEN 

Information Report) 

The SEN team at Elmore Green have had a variety of training and this is updated 

regularly. Our notional SEN funding covers the cost of this training. The SENco 

attends the Local Authority SENCo Forum meetings and the Rushall Inclusion Advisort 

Team meetings. 

The NHS Speech and Language Therapist visits termly to assess and plan support for 

targeted pupils. These programmes are then delivered by a trained Teaching Assistant. 

Physiotherapists make half termly visits and advise staff on exercises for individual 

children. Our Educational Psychologist visits regularly to assess children and advise the 

SENco and learning support assistants on targets and programmes to be delivered.  

Inclusion of children in activities outside the classroom including school trips (See 

SEN Information Report) 

There are a variety of activities outside of the classroom. During dinner time we have 

social play groups where children can join in with games supported by an adult.  Younger 

children are met at dinner time by a member of the SEN team and taken to the dining 

hall. The member of staff has dinner with the children and then runs a social play group 

for these children. Risk assessments are put in place for out of school activities. 

If intensive 1 to 1 support is deemed necessary for a school trip a parent or carer may 

be invited to join us for the out of school activity. Our breakfast and after school club 

is run at Sandbank Nursery. Staff leading these clubs have had training to work with 

Special Needs children. After school activities at Elmore Green are fully inclusive. 

Pupils with SEN are offered one to one support where needed, to support access. 

Accessibility of the school environment (See SEN Information Report) 

At Elmore Green we are always happy to discuss individual access requirements. We 

have an old building and have made the following adaptions at the present  
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• Ramps and handrails in to school to make the building accessible  

• Toilet adaptions including a disabled toilet.  

• Wide doors or double doors in some parts of the building. 

• Disabled parking located at the front of the building. 

Our Accessibility Plan describes the actions the school has taken to increase access to 

the environment. 

Support for children joining or transferring to a new school 

We have many strategies in place to make transition run smoothly on entering Elmore 

Green and when a child is moving on.  

On entry:  

Prior to starting school, we have transition and review meetings with the nursery school 

the pupil is attending. During this meeting a plan is drawn up shared with everyone 

involved. Parent/carers are invited to a meeting at the school and are provided with a 

range of information to support them in enabling their child to settle into the school 

routine. All children have transition visits in order to get to know their new class 

teacher and the school building. Children can make extra visits to Elmore Green if it is 

felt this will benefit them. The SENco is always willing to meet with parents/carers 

before their child starts school and they can meet the learning assistants who will be 

working with their child.  When pupils are transferring from another setting, the 

previous school records will be requested immediately and a meeting can be set up with 

parents/carers to identify and reduce any concerns.  

Primary:  

When a child is in Year 6 and is transferring to secondary school the SENco liaises with 

the secondary school SENco to pass on information regarding the child. Additional 

visits are also arranged if it is felt that the child would benefit from these.    

For pupils an EHCP, the annual review in Y5 begins the process, where parents/carers 

are supported to make decisions regarding secondary school choice. Parents/carers will 

be encouraged to consider options for the next phase of education and the school will 

involve outside agencies, as appropriate, to ensure information provided is 

comprehensive but accessible.  

The records of children who leave the school mid-phase will be transferred within the 

appropriate time frame after notification that the child has being enrolled at another 

school.  

Allocation of school resources to match children’s special educational needs  

School receives funding for all children with Special Educational Needs and we are able 

to provide for pupils need out of this money. (Age Weighted Pupil Unit and The Notional 

SEN budget.) The Pupil Premium funding provides additional funding for pupils who are 

claiming Free School Meals, who are in the care of the local authority or whose 

parents/carers are in the Armed Services. Children who have a high level of need 

receive top up funding from the local authority. If a pupil’s Education, Health and Care  
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Plan identifies something that is different to what is usually available, there will be 

additional funding allocated. Parents/carers will have a say in how this is used. 

Parents/carers will be informed if this means they are eligible for a personal budget. 

This must be used to fund any agreed plan formulated by professional advisors, 

parents/carers and school. If appropriate, specialist equipment may be given to pupils. 

Support given to children is identified on the schools provision map and reviewed 

termly. It targets the broad areas of need:  

1. Cognition and learning  

2. Behavioural, emotional and social  

3. Communication and interaction  

4. Sensory and/or physical  

Decisions about how much support each child will receive. 

For pupils with SEN but without an EHCP, the decision regarding the support provided 

will be taken at joint meetings with the SENCo, class teacher and parent. This will be 

recorded in the provision plan. 

For pupils with a statement of educational need/EHCP, this decision will be reached in 

agreement with parents/carers when the EHCP is being produced or at an annual 

review.  

Who can parents/carers contact for further information or if they have any 

concerns? 

If a parent wishes to discuss their child’s special educational needs or are unhappy 

about any issues regarding the school’s response to meeting these needs please contact 

• The class teacher 

• The SENCo, Mr M Jones 

• The Head teacher, Ms J Humphreys (Mrs P Jones from January 2019) 

If parents/carers are not satisfied that their concerns have been addressed, then 

they may speak to the head teacher at any time. If she cannot solve their issues, then 

they may speak to the school governor for SEND. She can be contacted through the 

school office.  

Support services for parents/carers of pupils with SEN include:  

Parent Partnership Services (PPS).  PPS offers independent advice and support to 

parents/carers and carers of all children and young people with SEND. (01922 650330) 

The PPS will also provide information on how to access an Independent Supporter for 

those parents/carers whose children are being assessed for an EHCP. Independent 

Supporters aim to provide guidance to parents/carers regarding the EHCP process. A 

FAQ factsheet on Independent Supporters is located here 

http://preview.tinyurl.com/ox2q3cv 

•The local authority has a multi-agency panel who consider unresolved issues. 

Parents/carers can appeal against any decision made about their child that they are not 

in agreement with. They will offer parents/carers an independent mediator if they are 

http://preview.tinyurl.com/ox2q3cv
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still not satisfied. The mediator will try to help parents/carers to agree a resolution 

with the local authority that they are happy with. Telephone 01922 686200. 

• Parents/carers can also appeal to the Government’s SEND tribunal if they disagree 

with the Local Authorities decisions about their child’s special educational needs. They 

can also appeal to the tribunal if the school or council has discriminated against their 

disabled child. Information on this process is available here 

http://preview.tinyurl.com/ovg4so3 

The Local Authority’s Local Offer can be found.  

 Walsall Education local offer a can be found at 

http://www.mywalsall.org/ckfinder/userfiles/files/Walsall%20Education%20Loca

l%20Offer.pdf 

 Walsall Parents/carers letter can be found at 

http://cms.walsall.gov.uk/parents/carers_local_offer-2.pd  

http://preview.tinyurl.com/ovg4so3
http://www.mywalsall.org/ckfinder/userfiles/files/Walsall%20Education%20Local%20Offer.pdf
http://www.mywalsall.org/ckfinder/userfiles/files/Walsall%20Education%20Local%20Offer.pdf
http://cms.walsall.gov.uk/parents/carers_local_offer-2.pd

